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Want to make your business and
personal travel planning easier and
more efficient? Then you’ll be happy
to know that Stritch is participating in
a new collaborative opportunity
through the Wisconsin Association of
Independent Colleges and Universities
(WAICU).
The WAICU Travel Solutions
Program will allow you to plan trips 24
hours a day, 7 days a week by phoning
the WAICU Travel Desk and talking
with an experienced
travel service profes-
sional, or by using an
online booking tool to
reserve your own air-
fare, lodging and
ground transportation. 
By calling, toll free,
(866) 44-WAICU (866-
449-2428), you can
receive: 
v Assistance with
individual or 
group travel
v Assistance reserving lodging and 
ground transportation 
v Continuous airfare monitoring to 
capture the lowest fare and a low 
airfare promise 
v Assistance for stranded or 
delayed travelers
v Emergency medical assistance 
v Concierge service 
v Roadside assistance 
v Travel insurance at a reduced 
price
For those who prefer to book
online, the Web address is www.waicu-
travel.com. 
WAICU designed a travel program
tailored for higher education, then,
after a competitive bidding process,
selected Marathon Travel and Cruise
Shops of Stevens Point to work with
participating WAICU schools.
.
The partnership will mean immedi-
ate cost savings and streamlined travel
purchasing. Also,
WAICU will collect
travel data to use to
negotiate even better
prices.
Program represen-
tatives will be at Stritch
Sept. 23 (See box at
right) to train members
of the campus commu-
nity on the new travel
program. After that, the
Travel Solutions
Program will be the
University’s preferred vendor, replac-
ing the Travel Gallery.
“Along with other cost-saving pro-
grams we have realized through the
WAICU Collaboration Project, this
program will help us focus our
resources on mission-critical priori-
ties,” said Karen Walrath, vice presi-
dent of Business and Finance.
Stritch joins new travel partnership Training sessions set for Sept. 23
Training for the WAICU Travel
Solutions Program will be held on
Friday, Sept. 23 from 10 to 11 a.m. and
from 2 to 3 p.m. in Schroeder
Auditorium. WAICU and Marathon
Travel and Cruise Shop staff will pro-
vide detailed information about using
the new program, a tour of the Web site,
and a demonstration of the booking
tool. They also will distribute handouts
to make travel coordination easy and
efficient.
Participants are asked to register online,
by Monday, Sept. 19, through
WAICU’s Web site. Follow these steps:
(1) Click HERE to go to the meeting
registration page.
(2) Click on REGISTER FOR THIS
EVENT, listed directly below the event
name.
(3) Fill out the required fields.
Participants will receive an automated
e-mail confirmation receipt.
The aim of the Relational Culture
Subcommittee is to create a community at
Cardinal Stritch University in which
everyone is important, belongs and is
granted the grace to move at a pace that
allows savoring the world around us. We
want the University to be a place in which
people work in an
atmosphere where
love and service to
others and ourselves
will not just be
something we talk
about, but rather a
way of life.
Based on senti-
ments voiced at the
Nov. 20, 2004, on-
campus gathering, we see six critical needs
to creating this desired relational culture.
They are :
v Community building
v Better communication
v Widely sharing skills, gifts and talents
v Transforming the way we deal with 
conflict
v Celebration 
v Contemplative space
To fulfill these needs, we believe we
first need an understanding of the current
relational climate, to determine how much
it can be enhanced. And we are proposing
changes in administrative processes that
will increase sensitivity to time expecta-
tions and individual styles and provide
more opportunities for people to experi-
ence valuing and belonging. 
In part because people spend so much
time at work, we would hope that 
individuals at Stritch can reach their 
highest aspirations through what they do.
Our subcommittee has created a num-
ber of action plans around the six strategic
aims listed above. The first is community
building. We would encourage participa-
tion in University-wide and departmental
social events and gatherings (theater, 
athletics, etc.) as well as in a yearly service
activity. We propose creating sponsors for
new employees and students and inviting
them as special guests to events, accompa-
nied by their spon-
sors.
Regarding com-
munication, we
think employee and
student programs on
d i v e r s i t y / c r o s s -
cultural communica-
tion are essential, so
as to build and main-
tain healthy relation-
ships. We also recommend distribution to
staff and faculty weekly information on
on-campus and University-sponsored off-
campus events, through a number of 
existing vehicles, such as paper and 
electronic newsletters, staff meetings, the
Web calendar, etc.
To foster a sense of belonging and to
create potentially greater efficiencies
around the University, we propose encour-
aging individuals to widely share their
gifts, in areas that may extend beyond their
assigned jobs. We also think it is important
to diversify key planning/working teams,
to better represent all segments of campus.
In order to start practicing productive
conflict resolution, we believe  annual
training is necessary for employees and
students in diverse conflict intervention,
interpersonal and group communication
skills. 
We also believe that celebration should
be incorporated throughout  the life of the
University. We encourage informal and
spontaneous recognition within 
departments and work teams. And we
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Our vision: 
Cardinal Stritch University is 
a Franciscan learning community
that acts courageously and 
with integrity to foster the 
transformation of lives.
The column below is the fourth in a series focusing on the five subcommittees
working on enacting the University’s vision. Each focuses on the purpose behind the
subcommittee and key action plans.
Relational Culture Subcommittee 
By Mary Carson and the Rev. Dr. Trinette McCray, co-chairs
(continued on page 3)
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The Troubadour supports the overall mis-
sion, goals, and objectives of Cardinal
Stritch University, and is meant to serve
as a communications tool for the campus
community.
If you have feedback or 
story ideas, please contact
Public Relations at
prdept@stritch.edu.
Copy 
Linda Steiner
Design 
Scott Rudie
Photography 
Kou Vang 
Want back issues of The Troubadour?
Previous issues of The Troubadour can
be found in StritchNet. After logging in,
click on the Document Library, then
click on the small “+” sign next to “All
Staff” to maximize the folder menu.
Click on “Troubadour” and select the
link for the issue you wish to view.
think it is a good idea to recognize things
that are discontinued and to celebrate 
endings and closures.  
To achieve the contemplative space we
believe is healthy for all members of the
campus community and to create a 
wholesome relational culture, we 
recommend an internal audit on time 
management, pace of work and study, and
stress. This can determine the need for
space to allow people to grow spiritually,
emotionally and to work more 
productively with each other. Based on
audit results, we suggest making 
modifications that would bring the
University culture into alignment with the
Franciscan – and very human — value of a
more contemplative life and pace. 
As we truly bring forth a relational way
of being in a Franciscan learning commu-
nity, we believe the University will reach
unimaginable new heights and be a place
where people really want to work, become
educated, and ultimately have an astound-
ing impact on the world around us. 
Other members of this subcommittee:
Chris Lange
Sarah Trost
Tony Phillips
Debbie Harris
Stephanie Bernander
Director of Student Teaching
Education Department
WELCOME
NEW STRITCH
STAFF!
Chantelle Brown
Web/Digital Services Librarian
Library
Laura Misco
Assistant Director
Academic Support
Nick Spaeth
Admissions Counselor
Undergraduate Admissions
Mona Roelke
Tutor
Academic Support
